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With a pedigree going back over ten years, The DefinitiveHandbook of Business
Continuity Management can rightly claim tobe a classic guide to business risk
management and contingencyplanning, with a style that makes it accessible to all
businessmanagers. Some of the original underlying principles remain thesame – but
much has changed. This is reflected in thisradically updated third edition, with exciting
and helpful newcontent from new and innovative contributors and new case
studiesbringing the book right up to the minute. This book combines over 500 years of
experience from leadingBusiness Continuity experts of many countries. It is presented
inan easy-to-follow format, explaining in detail the core BCactivities incorporated in BS
25999, Business ContinuityGuidelines, BS 25777 IT Disaster Recovery and other
standards andin the body of knowledge common to the key business
continuityinstitutes. Contributors from America, Asia Pacific, Europe, China, Indiaand
the Middle East provide a truly global perspective, bringingtheir own insights and
approaches to the subject, sharing bestpractice from the four corners of the world. We
explore and summarize the latest legislation, guidelines andstandards impacting BC
planning and management and explain theirimpact. The structured format, with many
revealing case studies,examples and checklists, provides a clear roadmap, simplifying
andde-mystifying business continuity processes for those new to itsdisciplines and
providing a benchmark of current best practice forthose more experienced practitioners.
This book makes a massive contribution to the knowledge base ofBC and risk
management. It is essential reading for all businesscontinuity, risk managers and
auditors: none should be withoutit.
Game Plan is not the typical, traditional, how-to business book. It is different in
numerous ways from most business books that either bog you down with information
overload or bore you to tears with text book techniques. The book is written from a
lighthearted standpoint with simple examples and can be read in less than two hours. If
a reader needs specific help with a concept, for no additional charge, they can check
out gameplanbook.com for articles, examples and resources that address their specific
issue.
Online communities offer a wide range of opportunities today, whether you're
supporting a cause, marketing a product or service, or developing open source
software. The Art of Community will help you develop the broad range of talents you
need to recruit members to your community, motivate and manage them, and help
them become active participants. Author Jono Bacon offers a collection of experiences
and observations from his decade-long involvement in building and managing
communities, including his current position as manager for Ubuntu, arguably the largest
community in open source software. You'll discover how a vibrant community can
provide you with a reliable support network, a valuable source of new ideas, and a
powerful marketing force. The Art of Community will help you: Develop a strategy, with
specific objectives and goals, for building your community Build simple, nonbureaucratic processes to help your community perform tasks, work together, and
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share successes Provide tools and infrastructure that let contributors work quickly
Create buzz around your community to get more people involved Track the
community's work so it can be optimized and simplified Explore a capable,
representative governance strategy for your community Identify and manage conflict,
including dealing with divisive personalities
This book provides a practical approach to creating and implementing cost-effective
business processes. Focusing on key elements of a robust business plan, it defines the
core business processes needed in a successful process-driven organization, and
offers checklists of essential criteria for designing the process. Containing chapters on
customer development, the production introduction process, and supply chain, project,
and finance management, the core processes are described and supported by
diagrams and checklists of essential criteria for designing the process. The author has
worked with leading aerospace, automotive, and industrial component manufacturers
and the book exhibits his extensive experience in business planning across various
industry sectors including Dunlop, GKN Technology and Lucas Aerospace.
In every industry and sector, you'll find a handful of businesses that are on top of their
game. They have the best clients, charge the highest fees and seem to be everywhere.
Then, there are the rest. Those who are mostly under the radar, have flat-lined in terms
of sales and are all quite alike. The only real difference between the two is the
successful ones know how to sell, and the others don't.In The Sales Plan you will
discover the five key strategies needed to produce a sales engine to make your selling
effective and efficient and become a business at the top of your game.By following the
steps in this book you will learn to:*Position yourself so clients see your unique
value*Build a sales framework based on processes and metrics rather than gutfeel*Employ a simple practical sales system for uniform, consistent selling*Manage
your sales activities with visibility and accountability*Create long-term, loyal clients who
help your business grow*And ultimately, build a valuable organisation that can
consistently find leads, win new business and grow accounts
The widely-praised, comprehensive guide to creating business plans: an international
best-seller, now fully updated throughout! * *Contains a new introduction and new
information on technology, legislation, and business models. *Shows how to create a
plan that's robust enough to fund, launch, run, or revitalize any enterprise. *Helps you
give funders, investors, and top executives all the information they need to act
positively. *Easy enough for newcomers, detailed enough for experienced planners.
Whether you need to raise start-up money for a new business, acquire venture funding
from a corporate parent, or direct the operational management of a new or revamped
venture, this book will help you build a business plan that gets the job done. An
international best-seller, The Definitive Business Plan, Third Edition has been
thoroughly revamped to reflect the latest issues business planners face, with an all-new
introduction and new information on technology, legislation, and business models.
Accessible enough for newcomers and detailed enough for experienced planners, this
book shows how to: * *Tailor your plan for specific audiences. *Align your plan to
specific business objectives. *Focus your attention on effective strategic planning.
*Build a plan that can help drive day-to-day operational management. *And much
more...
"Delaney's excellent book truly is the definitive guide. It easily and thoroughly explains
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everything you need to know." Steve Strauss, USA Today "Exporting: The Definitive
Guide to Selling Abroad Profitably is generously sprinkled with Notes and Tips that
deliver concise, insightful bursts of advice and counsel. These suggestions alone are
worth the price of the book. From planning to execution, Laurel Delaney is like a trusted
guide—encouraging one forward, pointing out potential pitfalls, and helping navigate the
way through the exciting and challenging world of exporting." John N. Popoli, President
and CEO, Lake Forest Graduate School of Management "I highly recommend this book
to anyone looking to export. The real world, nuts and bolts kind of advice and
information it contains will save you money and time— and make you a more effective
exporter." Steve King and Carolyn Ockels, Small Business Labs "Exporting: The
Definitive Guide to Selling Abroad Profitably is an invaluable guide to navigating the
often-challenging waters of exporting." Rieva Lesonsky, SmallBizDaily "Exporting: The
Definitive Guide to Selling Abroad Profitably is the 'how to' manual on how to grow USA
factories jobs. Step by step and easy to read." Drew Greenblatt, CEO, Marlin Steel "If
you intend to grow your business beyond the U.S. border, Exporting: The Definitive
Guide to Selling Abroad Profitably is a great place to start." Anita Campbell, founder of
Small Business Trends "As a valued Chapter Chair of the Women Presidents'
Organization, Laurel Delaney has addressed a key issue our members face. While 25%
of our members are international, another 25% would like to do business internationally.
This book is a powerful guide that will help empower business owners and
entrepreneurs by giving them everything they need to know about exporting." Dr.
Marsha Firestone, President and Founder of the Women Presidents’ Organization
"Exporting: The Definitive Guide to Selling Abroad Profitably takes the fear out of going
global. It provides a step-by-step roadmap with very detailed and practical advice. From
helping to identify markets to developing the relationships necessary for sales and
distribution--this book is a must-have for any business trying to expand globally and
profitably." Ellen A. Rudnick, Executive Director and Clinical Professor, Polsky Center
for Entrepreneurship and Innovation, University of Chicago, Booth School of Business
Exporting: The Definitive Guide to Selling Abroad Profitably is for entrepreneurs and
small business owners—the makers, movers, and shakers in our world—interested in
taking their businesses to the next level of growth through exports. In the old days,
creating an international business was left to relatively few--those with the wherewithal
to move boatloads of goods into foreign countries. But now, thanks to the Internet,
businesses of all sizes have a huge new opportunity to sell both goods and services
globally. Yet only 1% of all U.S. businesses export. Why? Typically, exporting begins
with unsolicited inquiries from foreign customers on the web via email, website, blog, or
posting on a Facebook page. People outside your country want your product, and they
want it now. The problem is that most small business owners do not know how to
service these inquiries. What's the best way to ship goods? Do I need a license?
Should I sell through wholesalers in specific countries or directly to consumers? How
will I get paid? Help is here—Exporting equips you with the knowledge you need to
market, sell, and fulfill orders internationally, taking full advantage of the Internet and
the opportunities it creates. It also imparts a can-do spirit on exporting, leading to
greater revenues, stability, and profitability for your business. Exporting: The Definitive
Guide to Selling Abroad Profitably: Lays out simple steps to conduct market research,
find customers, open new markets, get paid, and ship goods and services. Takes you
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through the exporting process via the Internet and other means. Shows how to use
social media to expand your international presence. Provides insider tips and strategies
to export efficiently and profitably. Explains how the U.S. government helps exporters.
Walks readers through the export business plan. With 70 percent of global buying
power lying outside U.S. borders, exporting is not just an option for ambitious
entrepreneurs--it’s an absolute must for building and sustaining a successful future.
A tiny American town's plans for radical self-government overlooked one hairy detail: no
one told the bears. Once upon a time, a group of libertarians got together and hatched
the Free Town Project, a plan to take over an American town and completely eliminate
its government. In 2004, they set their sights on Grafton, NH, a barely populated
settlement with one paved road. When they descended on Grafton, public funding for
pretty much everything shrank: the fire department, the library, the schoolhouse. State
and federal laws became meek suggestions, scarcely heard in the town's thick
wilderness. The anything-goes atmosphere soon caught the attention of Grafton's
neighbors: the bears. Freedom-loving citizens ignored hunting laws and regulations on
food disposal. They built a tent city in an effort to get off the grid. The bears smelled
food and opportunity. A Libertarian Walks Into a Bear is the sometimes funny,
sometimes terrifying tale of what happens when a government disappears into the
woods. Complete with gunplay, adventure, and backstabbing politicians, this is the
ultimate story of a quintessential American experiment -- to live free or die, perhaps
from a bear.
If you're an entrepreneur with a message and you want to reach your best clients, raise
your credibility as an expert and become an authority in your industry, then writing your
book and getting it published is vital. Now it's easier than ever to get published, it's even
more important that the book you write is not just good, but exceptional. 'How To Write
Your Book Without The Fuss' will show you exactly how to write for maximum impact,
influence and income, so that you will have a book that brings business. This incisive
guide for expert entrepreneurs will enable you to: Plan and write your best book by
applying the AUTHOR Model; Craft a winning title and sub-title to maximise interest and
impact; Overcome writer's block for good with the WRITER Process; Write a book that
brings business and positions you as an authority; Know your publishing options and
choose the right route for you; Develop and protect your valuable intellectual property.
Lucy McCarraher is Managing Editor of Rethink Press and has published over 350
niche non-fiction books. She is the Publish Mentor for Key Person of Influence UK and
Singapore where she coaches several hundred entrepreneurs each year on planning,
writing and publishing books that bring business. Joe Gregory has a background in
advertising and marketing and is Managing Publisher of Rethink Press. In 2003, after
seeing first hand what writing and publishing a book could do for his own business, he
decided to focus exclusively on publishing books by experts to increase their income
and raise their authority.
Tired of Worrying About Retirement? Is the thought of retiring keeping you up at night?
Are you thinking about how you are going to fill your time? Are you already retired and
finding it isn't what you thought it would be? If you've answered yes to any of these
questions, then perhaps it's time you explored starting your own business.
Accessible to both the entrepreneur and the experienced executive, this second edition
of The Definitive Business Plan is the fast track to intelligent business planning. This
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international bestseller is THE ultimate guide to business planning. Whether your goal
is to launch a new business or secure corporate support for a new venture, it will help
you build a plan capable of driving and directing a robust business.
Without a business plan no bank, venture capital house, or corporate parent will
consider finance for start up, expansion or venture funding. The Business Plan
Workbook has established itself as the essential guide to all aspects of business
planning for entrepreneurs, senior executives and students alike. Based on
methodology developed at Cranfield School of Management and using successful reallife business plans, The Business Plan Workbook brings together the process and
procedures required to produce that persuasive plan. The case examples have been
fully updated and include a cross section of businesses at various stages in their
development, making the book invaluable reading for anyone in business - whatever
their background.
Churchill recounts the operations directed by Lord Kitchener on the Upper Nile from
1896 to 1899, offering valuable insights into a historic clash of Western and Arabic
cultures.
Thousands use AIRBNB - But only a few do it right. Little Known Ways to Maximize
Your Airbnb Profits Thanks to this new guide now you can learn how to manage a
hosting business the right way and create much better results. No matter if you're a
total newbie, with the help of this book you can get a considerable understanding of the
Airbnb business dynamics and you can start seeing results out of your efforts fast. In
AIRBNB Business Book, you'll: Discover top hacks you need to know to create an
awesome listing in Airbnb: how to create a powerful Airbnb title and a description of
your property. Learn unique pricing strategies: competition research and how to find
prime income-producing properties in your area. Find out the insider's secrets to get
your house ready without spending money on expensive interior designers. This book
offers easy to follow tips and plans that get you started straight away. AIRBNB
Business Book: Start a Business with the Definitive Guide on Rental Property Investing
with Airbnb and Maximize Your Bookings and Profits, it is a fresh way to deal with
Airbnb properties. It's a great gift for yourself or any beginner starting with hosting
business. Here's what's packed in this new guide: Learn how to easily fulfill even the
most demanding guest expectations. How to use your smartphone to take superb
quality photos of your home. How to deal with your new guests before, during and after
they leave. Discover the Amazing Future of Social Media Advertising, and how it can
improve your business dramatically. The step-by-step guide to becoming a 5 stars
Airbnb host. And so much more! It is truly a must-read guide for hosting business! In
just a few hours from now, you could start maximizing your bookings and profits fast.
This effective new book is easy to follow, it makes learning all these new concepts
effortless. It can rapidly increase your business results and help you create new incomeproducing assets. Applying your plan is now easier than ever. You'll always find
effective strategies to overcome any new challenge. Don't miss your chance. Get now
your copy of AIRBNB Business Book, go for it today and start experiencing amazing
results!
As you move data to the cloud, you need to consider a comprehensive approach to
data governance, along with well-defined and agreed-upon policies to ensure your
organization meets compliance requirements. Data governance incorporates the ways
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people, processes, and technology work together to ensure data is trustworthy and can
be used effectively. This practical guide shows you how to effectively implement and
scale data governance throughout your organization. Chief information, data, and
security officers and their teams will learn strategy and tooling to support democratizing
data and unlocking its value while enforcing security, privacy, and other governance
standards. Through good data governance, you can inspire customer trust, enable your
organization to identify business efficiencies, generate more competitive offerings, and
improve customer experience. This book shows you how. You'll learn: Data governance
strategies addressing people, processes, and tools Benefits and challenges of a cloudbased data governance approach How data governance is conducted from ingest to
preparation and use How to handle the ongoing improvement of data quality
Challenges and techniques in governing streaming data Data protection for
authentication, security, backup, and monitoring How to build a data culture in your
organization
A practical guide to effective business model testing 7 out of 10 new products fail to
deliver on expectations. Testing Business Ideas aims to reverse that statistic. In the
tradition of Alex Osterwalder’s global bestseller Business Model Generation, this
practical guide contains a library of hands-on techniques for rapidly testing new
business ideas. Testing Business Ideas explains how systematically testing business
ideas dramatically reduces the risk and increases the likelihood of success for any new
venture or business project. It builds on the internationally popular Business Model
Canvas and Value Proposition Canvas by integrating Assumptions Mapping and other
powerful lean startup-style experiments. Testing Business Ideas uses an engaging
4-color format to: Increase the success of any venture and decrease the risk of wasting
time, money, and resources on bad ideas Close the knowledge gap between strategy
and experimentation/validation Identify and test your key business assumptions with the
Business Model Canvas and Value Proposition Canvas A definitive field guide to
business model testing, this book features practical tips for making major decisions that
are not based on intuition and guesses. Testing Business Ideas shows leaders how to
encourage an experimentation mindset within their organization and make
experimentation a continuous, repeatable process.

What is your company's product plan? Which markets do you address? Who is
the competition? How do you develop a financial proformas? What is your
product development/rollout plan? What's in an investor focused business plan?
How do I successfully approach Angel and venture capital investors and secure
funding? This book provides a definitive reference guide, of proven methods, and
processes, developed by the author, to initiate the business planning process,
develop a complete and compelling business plan and ultimately secure funding
from Angel investors, venture capitalists or other their party investors. These
methods and processes are first defined, next explained, and then delineated by
actual examples. With the development and publication of this book, the author
provides the entrepreneur with the necessary insight, proper background, rules,
strategies and tactics to develop a successful start-up company and achieve their
ultimate goal - secure funding and bring their product, service or technology to
market.
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Get your business up and running and off to a successful start with these
fundamental resources. The FT Guide to Business Start Up is the essential start
up guide.It is bang up-to-date and covers everything you need to know from
finance, tax and the law, to marketing, sales, pricing and budgeting. This book
will help you make your business succeed, even in a recession. A good business
plan is the difference between success and failure. Make sure yours is a winner
with The Definitive Business Plan - an international bestseller and the UK's
number one bestselling guide to business planning.
Many managers are extremely good at managing people but are bad at
managing money, and harbour a secret fear of finance. But numbers matter and
managers need to be confident with the basics of business finance ? otherwise
they simply can?t do their job effectively. The Definitive Guide to Business
Finance (previously titled The Definitive Guide to Managing Numbers ) has been
relaunched, revised and renamed. It includes a new introduction and has been
updated throughout to keep in with the changing markets.It takes you step-bystep through every essential aspect of business finance you need to know.
Assuming no specialised prior knowledge, it reveals shortcuts and tricks that will
help make you a financial wizard whether it?s P&L, your budget, forecasts, cash
flow, financial decisions, pricing policies or funding and financing. In no time at
all, you will not only be able to produce an outstanding set of figures, you will also
have a much clearer understanding of what they mean and how to use them to
be a more effective manager. You won?t fear finance ever again. This is the only
book on basic finance you'll need. Richard Stutely achieves what you might think
is impossible: making finance fun with an amusing, wry and always common
sense approach that will make you wonder what you ever worried about. The
Definitive Business Series will ensure you get up to speed fast with all the
business essentials you need to be a success. With their guided step-by-step
approach the latest practical business techniques and concepts and their easy-toread style, The Definitive Business Series cover every aspect of the topic from
the business basics to the essential skills needed to progress in your career. The
Definitive Business Series. Your fast-track to business success.
As some of today's major and complex companies are worth more than the
GDPs of some countries, traditional marketing approaches, such as glossy
corporate campaigns, will have limited returns. Account-based marketing, also
known as client-centric marketing, treats important individual accounts as
markets in their own right, to help strengthen relationships, build reputation, and
increase revenues in important accounts. A Practitioner's Guide to AccountBased Marketing outlines a clear, step-by-step process for readers to harness
ABM tools and techniques and set up ABM programmes. Featuring insights from
practising professionals and case studies from organizations including Microsoft,
Accenture, O2 and Fujitsu, it also contains guidance on developing the
competencies needed for account-based marketing and managing your ABM
career. This updated second edition contains further discussion on how ABM
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initiatives can go from a pilot to being embedded in a business, new material on
quantified value propositions and updated wider research. Meticulously
researched and highly practical, A Practitioner's Guide to Account-Based
Marketing will help all marketers to deliver successful B2B marketing.
Without a business plan no bank, venture capital house, or corporate parent will
consider finance for start up, expansion or venture funding. The Business Plan
Workbook is the essential guide to all aspects of business planning for
entrepreneurs, senior executives and students alike. Based on methodology
developed at Cranfield School of Management and using successful real-life
business plans, The Business Plan Workbook brings together the process and
procedures required to produce that persuasive plan. The case examples have
been fully updated and include a cross section of businesses at various stages in
their development, making the book invaluable reading for anyone in business whatever their background.
This book provides the essentials to write a successful business plan. The
represented methods and best practices have been approved over many years in
practice with many management consulting engagements. The book is beautifully
structured, it has a pragmatic emphasis and an autodidactic approach. The
reader gets acquainted with the skills and competencies as well as tools,
required for the planning and development of the business plan project.
This comprehensive book will ensure your business plan is robust enough to
start, run or revitalise any business enterprise. Whether your goal is raising startup finance for a new business, requesting venture funding from a corporate
parent or directing operational management, The Definitive Business Plan will
help you deliver the information the decision-makers are really looking for.
Accessible to the newcomer and detailed enough for the experienced planner,
the third edition of this international bestseller explains how to tailor a plan for
specific readerships and meet specific objectives, helping you to focus your
attention on strategic planning as well as on operational controls. This new
edition has been completely updated throughout.
Checklists help us work better. They help us manage complex tasks more
effectively and ensure we apply what we know correctly and consistently. They've
become indispensable for airline pilots and doctors, but can this low-tech
approach to planning and problem solving demand a place in the teacher's
toolkit? Teaching is complicated, with challenging decisions and important
consequences, but it's in the most complex situations that a straightforward
checklist can be the most useful. Goodwin and Hubbell present 12 daily
touchstones--simple and specific things any teacher can do every day--to keep
classroom practice focused on the hallmarks of effective instruction and in line
with three essential imperatives for teaching: * Be demanding: Align teaching with
high expectations for learning. * Be supportive: Provide a nurturing learning
environment. * Be intentional: Know why you're doing what you're doing. If there
were one thing you could do each day to help one student succeed, you'd do it,
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wouldn't you? What about three things to help three students? What if there were
12 things you could do every day to help all of your students succeed? There are,
and you'll find them here.
Analyzes the principles of stock selection and various approaches to investing,
and compares the patterns and behavior of specific securities under diverse
economic conditions
The measure of the executive, Peter Drucker reminds us, is the ability to 'get the
right things done'. Usually this involves doing what other people have overlooked,
as well as avoiding what is unproductive. He identifies five talents as essential to
effectiveness, and these can be learned; in fact, they must be learned just as
scales must be mastered by every piano student regardless of his natural gifts.
Intelligence, imagination and knowledge may all be wasted in an executive job
without the acquired habits of mind that convert these into results. One of the
talents is the management of time. Another is choosing what to contribute to the
particular organization. A third is knowing where and how to apply your strength
to best effect. Fourth is setting up the right priorities. And all of them must be
knitted together by effective decision-making. How these can be developed forms
the main body of the book. The author ranges widely through the annals of
business and government to demonstrate the distinctive skill of the executive. He
turns familiar experience upside down to see it in new perspective. The book is
full of surprises, with its fresh insights into old and seemingly trite situations.
Explains the purpose of a business plan, describes each step in creating an
effective plan, and includes advice on obtaining financing.
A guide to researching and formulating a successful business plan and how to
achieve your aims and raise capital or establish the viability of an enterprise.
Aimed at managers and small business owners or anyone planning to set up a
business. Third revised edition.
LEAVING YOUR BUSINESS IS THE MOST SIGNIFICANT FINANCIAL
TRANSACTION OF YOUR LIFE AND NOTHING HAS GREATER FINANCIAL
AND EMOTIONAL CONSEQUENCES. THE FUTURE QUALITY OF YOUR LIFE
DEPENDS UPON HOW WELL YOU MANAGE YOUR EXIT PROCESS.The
Definitive Guide lays out the steps you must take to achieve all of your
aspirations as you exit your business. Author John Brown shares the wisdom,
stories, tested process and exit planning roadmap from hundreds of exit planning
advisors across North America. These advisors, and Brown's company, BEI,
create thousands of owner exit plans every year. In The Definitive Guide, you will
learn:How and why to set actionable exit goalsHow your role as owner must
change if your business is to attract buyersHow your company's management
team steps up to next-level operational excellenceWhich nine important value
drivers deliver the value buyers pay top dollar forHow to avoid the common traps
that can prevent you from creating an exit planHow to choose which of four exit
paths is best for you, your family and your business: A sale to insiders
(management team or co-owners)A transfer to childrenA third-party saleA sale to
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an Employee Stock Ownership PlanLET BROWN AND THE DEFINITIVE GUIDE
BE YOUR COMPANIONS AS YOU UNDERTAKE THE BIGGEST FINANCIAL
EVENT OF YOUR LIFE.John H. Brown is the CEO of Business Enterprise
Institute, the oldest and largest provider of Exit Planning education to owners and
advisors in North America. With over 225,000 copies in print, John's first book,
How To Run Your Business So You Can Leave It In Style, is the best-selling exitplanning book of all time. John is an accomplished speaker and expert
commentator on exit planning issues.
"The Definitive Business Plan" delivers fast-track advice, aimed at competent
business people who want to get beyond the basics and produce definitive,
cogent and intelligent plans.
SELF-MADE IS A TRULY DEFINITIVE GUIDE; A 'GO-TO' BOOK FOR ALL
ENTREPRENEURS AT ANY STAGE OF BUSINESS. This authoritative, focused
guide by two of the UK's brightest young entrepreneurs - The Apprentice runnerup, Bianca Miller and serial entrepreneur, Byron Cole - is a comprehensive toolkit
for anyone who wants to make a success of running their own business.
Featuring interviews with well known entrepreneurs, entertainers and industry
experts, the book covers every tier of the business development process, from
start-up to exit, offering practical, implementable and global advice on the start up
process. De-coding the jargon that is prevalent in business circles today, this
book provides straightforward advice on converting an innovative business
concept into a commercially viable proposition. It will help you to avoid the costly
common mistakes of many who have gone before you, and create a sustainable
enterprise that will flourish. Read Self Made and run your own business without
fear of failure.
Nothing sells you like a book ... but it had better be a good book! If you want to
create a powerful non-fiction book that serves and attracts your ideal clients while
positioning you as the go-to expert in your industry, you need to rethink your
entire approach to planning and writing your book. Using a unique approach that
has been honed over years of working directly with entrepreneur authors, Lucy
and Joe show you exactly how to position and structure your book, what to
include, how to accelerate the writing process and ultimately write a book that will
transform your business while improving the lives of your readers. Bookbuilder
gives you the tools to: - Position and name your book for maximum impact
through the 3 Ps - Clarify your book's vision and purpose with the AUTHOR
framework - Craft the perfect introduction via the PLAN model - Construct your
book piece-by-piece based on the BUILD blueprint - Get your book written
without the fuss using the WRITER process
Strategic Planning is woefully out of fashion, with many bloggers and thought-leaders
claiming it is, in fact, dead. They couldn't be more wrong! Strategic Planning is an
integral part of any nonprofit's ability to conduct effective social change. It allows the
organization's staff, management, volunteers and board to identify and focus on the top
priorities that the stakeholders agree will matter most to accomplishing their mission.
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Without a strategy, and the execution that follows - nonprofits are awash in mission
creep, money chasing, and burned out and demoralized staff. Ain't nobody wants that.
This book will walk you through the process of Strategic Planning invented by Sarai
Johnson of Lean Nonprofit. Her practice is based on recent innovations in the business
sector, building on the concepts of Lean Canvas and the Business Model Canvas.
Adapting this strategic, action-based tool for nonprofits provides you, the nonprofit
practitioner, with step-by-step instructions for leading a group of people through the
planning process. Oh, did we mention it is a ONE DAY PROCESS? Yeah, it's cool. We
know.
In today's environment of tight budgets and even tighter turnarounds, effective supplychain management has become a core business requirement. Managing the Supply
Chain adapts the number one supply-chain book on the college market to examine how
professionals can consistently turn supply-chain strategy into a competitive advantage.
This results-based book examines the experiences of today's most accomplished
companies to demonstrate supply-chain innovation at work in the marketplace.
“Mary Gehlhar’s third edition of her seminal Fashion Designer Survival Guide is the
definitive how-to for navigating the fashion industry, post-pandemic. Mary’s trailblazing
book illuminates and inspires. She is a fashion treasure and this new edition is a rare
gem.” Tim Gunn “The Fashion Designer Survival Guide is packed with essential
knowledge and advice from industry experts and experienced designers to set you on
the right path. These insights will give you the solid foundation to create a plan and
make smart decisions…” Christian Siriano In this updated and expanded edition of The
Fashion Designer Survival Guide, Mary Gehlhar, industry authority and consultant to
hundreds of fashion design entrepreneurs, offers behind-the-scenes insight and
essential information to launch and grow your own fashion label. You’ll hear from
experts in social media, financing, and sales, along with advice from dozens of
designers on solutions to their biggest challenges and their keys to success. A new
section of full color photos from 25 independent designers bring the concepts to life. In
this must-have guide, Gehlhar reveals essential information on: Creating a viable
business plan Social media strategies to grow your customer base Maximizing online
sales to get your designs directly into customers’ closets Integrating sustainability in
your sourcing and manufacturing Collaborating with influencers, stylists and brands to
expand your audience Landing the right financing for your type of business Establishing
wholesale partnerships with the best retail stores Navigating the pitfalls of production
both at home and abroad
Maybe a potential investor has asked to see your plan by Tuesday. Perhaps you need
a business plan to present at an upcoming staff meeting. Possibly you just want to get
your business off the ground as quickly as possible. Business Plan In A Day was
created for busy people like you. This book delivers the critical, time-tested information
and tools you need to develop a well-constructed and effective plan—quickly and
efficiently. Features include: step-by-step checklists, easy-to-use worksheets, a sample
plan, financials made easy, formatting guidelines, online resources, and more.
Business Plan In A Day, 2nd ed. was designed to help you successfully achieve your
goal. It's for people who need a business plan to: • Seek financing from a bank or other
lender • Approach investors, such as angel investors or venture capitalists • Create a
new business or expand an existing one • Report to management on department or
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team plans • Set goals with, inform, and motivate team members or employees • Enter
a business plan competition or complete a college business plan project • Plan the
strategy and direction of a company
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