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Keys to Running Successful Research Projects: All the
Things They Never Teach You provides a step-by-step
guide for the management of a successful research
project or program. Through the use of illustrative case
studies, the book covers all aspects of management that
should be included during researcher training, helping
researchers overcome the many challenges they face in
their day-to-day management of people, time and
resources. Links throughout provide more detailed
information from gold standard sources on every topic. It
is a must-have reference for postdocs, research
managers and administrators in colleges, universities,
hospitals and research institutes. In addition, it is an ideal
resource for those working in grant and contract funding
groups in the life sciences and medical fields. Covers the
nuts and bolts of research management in the life
sciences, medical and health fields Provides simple
solutions to issues that come up on the job Ensures that
hard-fought for money is spent wisely and well
Successful projects are the basis for a successful
company, but many professionals lack the basic skills
required to accomplish this. The IChemE Project
Management Subject Group has recognized the need to
provide resources to deliver these skills, and has
developed a series of books to share the latest best
practice – engineering essentials. This second title,
though primarily written from the perspective of
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engineering projects within the process industries, is
generic enough to support project managers in many
other disciplines. It provides for those starting out in
project management, is ideal for students as a university
textbook, and is also an indispensable reference for
established project managers. Get up and running on
your project quickly and effectively Focuses one step at
a time on the needs of engineering, industrial and
process projects for career project managers and those
involved with projects intermittently
MEET YOUR GOALS—ON TIME AND ON BUDGET.
How do you rein in the scope of your project when
you’ve got a group of demanding stakeholders breathing
down your neck? And map out a schedule everyone can
stick to? And motivate team members who have
competing demands on their time and attention?
Whether you’re managing your first project or just tired
of improvising, this guide will give you the tools and
confidence you need to define smart goals, meet them,
and capture lessons learned so future projects go even
more smoothly. The HBR Guide to Project Management
will help you: Build a strong, focused team Break major
objectives into manageable tasks Create a schedule that
keeps all the moving parts under control Monitor
progress toward your goals Manage stakeholders’
expectations Wrap up your project and gauge its
success
Testing IT provides a complete, off-the-shelf software
testing process framework for any testing practitioner
who is looking to research, implement, roll out, adopt,
and maintain a software testing process. It covers all
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aspects of testing for software developed or modified inhouse, modified or extended legacy systems, and
software developed by a third party. Software
professionals can customize the framework to match the
testing requirements of any organization, and six realworld testing case studies are provided to show how
other organizations have done this. Packed with a series
of real-world case studies, the book also provides a
comprehensive set of downloadable testing document
templates, proformas, and checklists to support the
process of customizing. This new edition demonstrates
the role and use of agile testing best practices and
includes a specific agile case study.
The Compression Planning System is a visual group
process designed to bring out a group's bestthinking and
energy to resolve a complex issue in an environment of
fair play and equal participation led by a skilled
facilitator.Compression Planning gets everybody heading
in the same direction and compresses the planning time
for major projects to enable your organization to achieve
the results you need.
The most comprehensive General, Organic, and
Biochemistry book available, Introduction to General,
Organic, and Biochemistry, 11th Edition continues its
tradition of a solid development of problem-solving skills,
numerous examples and practice problems, along with
coverage of current applications. Written by an
experienced author team, they skillfully anticipate areas
of difficulty and pace the book accordingly. Readers will
find the right mix of general chemistry compared to the
discussions on organic and biochemistry. Introduction to
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General, Organic, and Biochemistry, 11th Edition has
clear & logical explanations of chemical concepts and
great depth of coverage as well as a clear, consistent
writing style which provides great readability. An
emphasis on Real-World aspects of chemistry makes the
reader comfortable in seeing how the chemistry will
apply to their career.
As a training and development or human resource
professional, doyou have the knowledge, skills, and
experience you need to becomean indispensable
strategic partner within your organization?Building
Business Acumen for Trainers providesstep-by-step
practical advice on business practices guaranteedto win
the support, respect, and attention of yourorganization.
Written for both new and seasoned professionals,
thisessential resource will show how to put into practice
the threecritical areas of business acumen: Finance skills
Partnering skills Communication skills
Dr. Catalano for the last ten years has been consulting
for the pharmaceutical industry. During his consulting he
discovered that small businesses such as, generic,
startups, and virtual companies do not have the budget
or the resources to apply the computer software utilized
in project management and therefore do not apply
project management principles in their business model.
This reduces their effectiveness and increases their
operating cost. Application of Project Management
Principles to the Management of Pharmaceutical R&D
Projects is presented as a paper-based system for
completing all the critical activities needed apply the
project management system. This will allow these small
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business to take advantage of the project management
principles and gain all the advantages of the system.
This book will be beneficial for beginners to understand
the concepts of project management and for small
pharmaceutical companies to apply the principles of
project management to their business model.

Prepare for a Project Management Career—Fast!
Project Management JumpStart gives you the solid
grounding you need to approach a career in project
management with confidence. The basic skills of a
successful project manager Creating project
schedules and determining project budgets Winning
the support of department managers Monitoring
project progress, resources, and budgets
Communication and negotiation skills Tips for
motivating people who don't work for you Effective
documentation skills for essential project
management documents
How to manage any project on just one piece of
paper The New One-Page Project Manager
demonstrates how to efficiently and effectively
communicate essential elements of a project's
status. The hands of a pocket watch reveal the time
of day without following every spring, cog, and
movement behind the face. Similarly, an OPPM
template reduces any project—no matter how large or
complicated—to a simple one-page document, perfect
for communicating to upper management and other
project stakeholders. Now in its Second Edition, this
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practical guide, currently saving time and effort in
thousands of organizations worldwide, has itself
been simplified, then refined and extended to include
the innovative AgileOPPMTM. This Second Edition
will include new material and updates including an
introduction of the ground-breaking AgileOPPMTM
and an overview of MyOPPMTM template builder,
available on-line Includes references throughout the
book to the affiliated sections in the Project
Management Body of Knowledge (PMBOK®) Shows
templates for the Project Management Office (PMO)
This new and updated Second Edition will help you
master the one-page approach to both traditional
project management and Agile project management.
(PMBOK is a registered marks of the Project
Management Institute, Inc.)
Explore this comprehensive survey of the tools, tips,
techniques, and tactics that project managers need
to successfully complete their projects. Seasoned
project management consultant Jay Charvat
presents a detailed description of each methodology
currently available, weighs the advantages and
disadvantages of each, and provides a plan for
implementation. He includes expert advice on putting
the methodologies to use in both individual projects
and across the organization and provides detailed
guidance on maintenance and support. Buy it today!
The second edition of this award-winning reference
provides step-by-step instructions for establishing
Page 6/23

Download Ebook Project Planning Document
Template
and maturing a project management office (PMO).
Concise and easy to read, The Strategic Project
Office, Second Edition covers the four primary areas
of knowledge and practice regarding the PMO:
governance and portfolio management, resource
optimiz
Project Management The one-stop resource for
project management documentation and templates
for all projects The success of any project is crucially
dependent on the documents produced for it. The
Practical Guide to Project Management
Documentation provides a complete and reliable
source of explanations and examples for every
possible project-related document-from the proposal,
business case, and project plan, to the status report
and final post-project review. The Practical Guide to
Project Management Documentation is packed with
material that slashes the time and effort expended
on producing new documents from scratch.
Following the processes in the Project Management
Institute's PMBOK® Guide, this one-stop, full-service
book also offers tips and techniques for working with
documents in each project process. Documentation
for several project/client scenarios is addressed,
including internal and externally contracted projects.
A single project-the construction of a water theme
park-is used as the case study for all the document
examples. An included CD-ROM provides all the
documents from the book as Microsoft Word(r) files.
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Readers can use these as a framework to develop
their own project documents. The Practical Guide to
Project Management Documentation is an
unmatched reference for the numerous documents
essential to project managers in all industries.
(PMBOK is a registered mark of the Project
Management Institute, Inc.)
Here's the book you need to prepare for the latest
version of CompTIA's IT Project+ exam. This Study
Guide was developed to meet the exacting
requirements of today's certification candidates. In
addition to the consistent and accessible
instructional approach that has earned Sybex the
"Best Study Guide" designation in the 2003
CertCities Readers Choice Awards, this book
provides: Clear and concise information on IT project
management Practical examples and insights drawn
from real-world experience Leading-edge exam
preparation software, including a test engine and
electronic flashcards You'll also find authoritative
coverage of key exam topics, including: IT Project
Initiation and Scope Definition IT Project Planning IT
Project Execution, Control and Coordination IT
Project Closure, Acceptance and Support This book
has been reviewed and approved as CompTIA
Authorized Quality Curriculum (CAQC). Students
derive a number of important study advantages with
CAQC materials, including coverage of all exam
objectives, implementation of important instructional
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design principles, and instructional reviews that help
students assess their learning comprehension and
readiness for the exam. Note: On August 10, 2004
CompTIA changed the name of the IT Project+
certification to Project+, "in order to better reflect the
title's application beyond IT professionals." Neither
the exam objectives nor the exam questions were
changed. The CAQC appoved content found in this
edition of the IT Project+ Study Guide therefore
remains valid and suitable for candidates preparing
for the Project+ certification. Note:CD-ROM/DVD
and other supplementary materials are not included
as part of eBook file.
Introduces, in simple text and photographs, the
characteristics of some of the animals and plants
that can be found in the forest. Includes a chipmunk,
box turtle, fern, bull moose, moth, ermine, and white
birch.
Annotation It isn't just big organizations that can
benefit from project management systems. Firms of
all sizes have begun looking into setting up their own
project management office. Provides managers with
everything they need to fit the project office into the
current organizational structure, determine
necessary software and tools, structure efforts,
handle slippage, and adapt the wealth of templates
provided in the book. Includes CD with every form
essential to the successful completion of the project,
as well as worksheets, templates, charts, and
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descriptions needed to establish the project office.
Selected as a suggested resource for CAQ(R)
Project Management Office exam preparation.
Through its use of real clinical examples, this book
provides an explanation of the project management
process tailored for nurses. It first describes, in detail, the
project management process along with its relationship
to the phases of the project life cycle. Coverage includes
the tools available to successfully complete each phase
of the project management process and advance the
project life cycle. With the aid of case studies and project
examples, the book then examines how to apply these
principles in the day-to-day work of the nurse, whether
manager, staff nurse, educator, researcher, or
informatician.
Clear-Cut Ways to Manage Project Planning If you're a
typical project manager, you're probably aware ofthe
importance of planning but may not have the time or
expertiseto develop a full-blown strategy. Here's a quick
and practicalguide to applying the disciplines of proven
planning practiceswithout the rigor of complex
processes. Part of the Project Manager's Spotlight series
fromHarbor Light Press, this straightforward book offers
solutions toreal-life planning scenarios. Author Catherine
Tomczyk highlightscritical components of project
planning and equips you with tools,techniques,
checklists, and templates you can put to useimmediately.
By following a realistic case study from start tofinish,
you'll see how a project manager deals with each
task.Ultimately, this book will help you accurately
estimate time andresource requirements, enabling you to
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implement successfulprojects. Project Manager's
Spotlight on Planning teaches you howto Define project
objectives, goals, scope, and requirements Draft plans to
manage risk, quality, and procurement Build your dream
team Finalize estimates and budgets Create the project
schedule And much more!
Providing structured yet adaptable models of project
success within an organization, A Standard for
Enterprise Project Management explains each of the
basic elements needed for project success and
integrates them into a balanced life-cycle continuum. It
also supplies an inventory of practical policies,
procedures, techniques, and templates for cons
A comprehensive book on project management, covering
all principles and methods with fully worked examples,
this book includes both hard and soft skills for the
engineering, manufacturing and construction industries.
Ideal for engineering project managers considering
obtaining a Project Management Professional (PMP)
qualification, this book covers in theory and practice, the
complete body of knowledge for both the Project
Management Institute (PMI) and the Association of
Project Management (APM). Fully aligned with the latest
2005 updates to the exam syllabi, complete with online
sample Q&A, and updated to include the latest revision
of BS 6079 (British Standards Institute Guide to Project
Management in the Construction Industry), this book is a
complete and valuable reference for anyone serious
about project management. â€¢The complete body of
knowledge for project management professionals in the
engineering, manufacturing and construction sectors
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â€¢Covers all hard and soft topics in both theory and
practice for the newly revised PMP and APMP
qualification exams, along with the latest revision of BS
6079 standard on project management in the
construction industry â€¢Written by a qualified PMP
exam accreditor and accompanied by online Q&A
resources for self-testing
'The Project Manager's Toolkit' provides a quick
reference checklist approach to drive an IT development
project as well as solve issues that arise in the process.
It can be used proactively to set a project on the right
course and reactively for solutions to problems. It will: *
help identify what needs doing next on an IT project *
provide quick reference 'to-do' lists for use throughout
the lifecycle of an IT project * answer the need for
material that can be used to quality-check project
deliverables It has been designed so that those on the
project team who are facing a problem can pick up the
book, turn to a relevant checklist and use it as a "starterfor-ten" to find a solution. For example, how to analyse
data for a data-conversion exercise, or how to measure
the quality of a project deliverable. 'The Project
Manager's Toolkit' therefore provides a fast way to
reduce an insolvable problem/issue to a set of smaller
solvable ones
User story mapping is a valuable tool for software
development, once you understand why and how to use
it. This insightful book examines how this often
misunderstood technique can help your team stay
focused on users and their needs without getting lost in
the enthusiasm for individual product features. Author
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Jeff Patton shows you how changeable story maps
enable your team to hold better conversations about the
project throughout the development process. Your team
will learn to come away with a shared understanding of
what you’re attempting to build and why. Get a highlevel view of story mapping, with an exercise to learn key
concepts quickly Understand how stories really work,
and how they come to life in Agile and Lean projects
Dive into a story’s lifecycle, starting with opportunities
and moving deeper into discovery Prepare your stories,
pay attention while they’re built, and learn from those
you convert to working software
The Practice Standard for Project Risk Management
covers risk management as it is applied to single projects
only. It does not cover risk in programs or portfolios. This
practice standard is consistent with the PMBOK® Guide
and is aligned with other PMI practice standards.
Different projects, organizations and situations require a
variety of approaches to risk management and there are
several specific ways to conduct risk management that
are in agreement with principles of Project Risk
Management as presented in this practice standard.
A Guide to the Project Management Body of Knowledge
(PMBOK(R) Guide-Sixth Edition / Agile Practice Guide
Bundle (HINDI)Project Management Institute
Managing Writers is a practical guide to managing
documentation projects in the real world. It is informal,
but concise, using examples from the author's
experience working with and managing technical writers.
It looks beyond big project, big team methodologies to
the issues faced by smaller, less well-funded projects.
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Managing Writers is for technical writers, both
freelancers and employees, documentation managers,
and managers in other disciplines who are responsible
for documentation; anyone who may need to manage,
full or part-time, a documentation project. Inside the
Book Leading People Leading Projects Leading
Technology Glossary, Bibliography, and Index
Read and find out about how animals cope with winter in
this colorfully illustrated nonfiction picture book. This is a
clear and appealing book for early elementary age kids,
both at home and in the classroom. Introduce kids to
basic science ideas as part of discussions about the
seasons and animals. Have you ever seen a butterfly in
the snow? Probably not. Butterflies can't survive cold
weather, so when winter comes, many butterflies fly to
warmer places. They migrate. Woodchucks don't like
cold weather either, but they don't migrate; they
hibernate. Woodchucks sleep in their dens all winter
long. How do these and other animals handle the cold
and snow of winter? Read and find out in the proven
winner Animals in Winter! This is a Level 1 Let's-Readand-Find-Out, which means the book explores
introductory concepts perfect for children in the primary
grades. The 100+ titles in this leading nonfiction series
are: hands-on and visual acclaimed and trusted great for
classrooms Top 10 reasons to love LRFOs: Entertain
and educate at the same time Have appealing, childcentered topics Developmentally appropriate for
emerging readers Focused; answering questions instead
of using survey approach Employ engaging picture book
quality illustrations Use simple charts and graphics to
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improve visual literacy skills Feature hands-on activities
to engage young scientists Meet national science
education standards Written/illustrated by award-winning
authors/illustrators & vetted by an expert in the field Over
130 titles in print, meeting a wide range of kids' scientific
interests Books in this series support the Common Core
Learning Standards, Next Generation Science
Standards, and the Science, Technology, Engineering,
and Math (STEM) standards. Let's-Read-and-Find-Out is
the winner of the American Association for the
Advancement of Science/Subaru Science Books & Films
Prize for Outstanding Science Series.
The comprehensive guide to project management
implementation, updated with the latest in the field
Project management has spread beyond the IT world to
become a critical part of business in every sphere; built
on efficiency, analysis, and codified practice,
professional project management leads to the sort of
reproducible results and reliable processes that make a
business successful. Project Management Best
Practices provides implementation guidance for every
phase of a project, based on the real-world
methodologies from leading companies around the
globe. Updated to align with the industry’s latest best
practices, this new Fourth Edition includes new
discussion on Agile and Scrum, tradeoffs and
constraints, Portfolio PMO tools, and much more. Get upto-date information on the latest best practices that add
value at every level of an organization Gain insight from
more than 50 project managers at world-class
organizations including Airbus, Heineken, RTA, IBM,
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Hewlett-Packard, Sony, Cisco, Nokia, and more Delve
deeper into implementation guidance for Agile, Scrum,
and Six Sigma Explore more efficient methodologies,
training, measurement, and metrics that boost
organization-wide performance Adopt new approaches
to culture and behavioral excellence, including conflict
resolution, situational leadership, proactive management,
staffing, and more Ideal for both college and corporate
training, this book is accompanied by an Instructor’s
Manual and PowerPoint lecture slides that bring project
management concepts right into the classroom. As the
field continues to grow and evolve, it becomes
increasingly important to stay current with new and
established practices; this book provides comprehensive
guidance on every aspect of project management, with
invaluable real-world insight from leaders in the field.
Are projects a problem for you? Do your projects cost too
much, take too long, or are just not quite right? If so,
Project Management Simplified: A Step-by-Step Process
is the book for you. It applies well-defined processes for
managing projects to managing change in our lives. It
describes an approach modeled on a process used
successfully in busi
Written by a four-time SharePoint MVP, this book
examines the differences between SharePoint
Foundation (SPF) and SharePoint Server (SPS).
Appropriate for consultants and IT professionals who
need to understand how to plan, implement, and
configure SharePoint, administrators and the support
team that must know how to manage SharePoint, IT
managers and project leaders, it assumes no previous
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knowledge of SharePoint. The version adds full
integration support for Microsoft Office 2010 and Visio
2010, Microsoft’s new FAST search, and mobile and
Groove client support.
Every programme and project manager knows that they
need interaction and engagement to be truly effective,
but their understanding of what good communication
looks like can vary. All too often people are put into
communication roles without the necessary skills or
experience. Whilst there are many texts on public
relations and an increasing number on internal/employee
communication, programme and project communication
spans a number of disciplines and has its own
requirements. Communicating Projects gives programme
and project communicators a framework for developing
an effective strategy that goes well beyond interprogramme/project communication and looks at how to
achieve behaviour change and even increase employee
engagement through the process. The book follows a
best practice model for communication strategy
development and planning. The model is supplemented
with vignettes that explore communication concepts in
more detail (for example employee engagement,
communication theory and persuasion). At the same
time, the text follows the project lifecycle with the
appropriate approaches for initiation, development and
delivery stages outlined. If you accept the crucial role
communication plays in securing project success then
this book is a must-have guide for any project manager
or anyone tasked with stakeholder engagement.
Practical Support for Lean Six Sigma Software Process
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Definition: Using IEEE Software Engineering Standards
addresses the task of meeting the specific
documentation requirements in support of Lean Six
Sigma. This book provides a set of templates supporting
the documentation required for basic software project
control and management and covers the integration of
these templates for their entire product development life
cycle. Find detailed documentation guidance in the form
of organizational policy descriptions, integrated set of
deployable document templates, artifacts required in
support of assessment, organizational delineation of
process documentation.
Your must-have tool for perfect project management
Want to take your career to the next level and be a
master of planning, organising, motivating and controlling
resources to meet your goals? This easy-to-use guide
has you covered! Project Management Checklists For
Dummies takes the intimidation out of project
management, and shows you step by step how to use
rigorous self-check questions to save significant
time—and headaches—in managing your projects
effectively. Project Management Checklists For
Dummies gives you to-do lists, hands-on checklists and
helpful guidance for managing every phase of a project
from start to finish. Before you know it, you'll be a star
project manager as you organise, estimate and schedule
projects in today's time-crunched, cost-conscious global
business environment. Includes useful to-do lists and
checklists to ensure all the necessary steps are
completed Offers simple exercises to help clarify needs
and requirements along the way Provides templates to
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complete, which can also be downloaded from
Dummies.com and customised to suit your unique
requirements Supplies hints and tips to help you along
the way If you're a project manager—or any professional
charged with managing a project and wondering where
to start—Project Management Checklists For Dummies is
your ready-made tool for success.
In order to gain accreditation, every laboratory must have
a superior quality assurance program. The keys to a
successful program are the operational and technical
manuals and associated documents which define the
program and its various components. Written by experts
with global experience in setting up laboratories,
Implementing Quality in Laboratory Policies and
Processes: Using Templates, Project Management, and
Six Sigma provides templates for the various policies,
procedures, and forms that should be contained in the
quality assurance, operational, and technical manuals of
a laboratory seeking accreditation. Templates for the
entire project life cycle The book begins with a general
introduction and overview of quality assurance and then
moves on to cover implementation strategies. It contains
best practices and templates for the project management
of the design and implementation of the laboratory
operational and technical manuals required to establish a
quality assurance program. The templates span the
entire project life cycle, from initiation, to planning, to
execution, to monitoring, and finally, to closure. The book
also examines how Six Sigma concepts can be used to
optimize laboratories, and contains templates that cover
administrative issues, quality assurance, sample control,
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and health and safety issues. In addition, there is a
section of criteria files that relate the individual document
templates to specific accreditation criterion. Addresses
the standards of ISO 17025 The results of any laboratory
examination have the potential to be presented in court
and can ultimately affect the life and liberty of the parties
involved. Therefore, a stringent quality assurance
program, including well-documented policies and a
procedure manual, is essential. Ensuring that
laboratories meet the standards of ISO 17025, this
volume is a critical component of any laboratory’s
accreditation process.
To support the broadening spectrum of project delivery
approaches, PMI is offering A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition as a bundle with its latest, the Agile
Practice Guide. The PMBOK® Guide – Sixth Edition now
contains detailed information about agile; while the Agile
Practice Guide, created in partnership with Agile
Alliance®, serves as a bridge to connect waterfall and
agile. Together they are a powerful tool for project
managers. The PMBOK® Guide – Sixth Edition – PMI's
flagship publication has been updated to reflect the latest
good practices in project management. New to the Sixth
Edition, each knowledge area will contain a section
entitled Approaches for Agile, Iterative and Adaptive
Environments, describing how these practices integrate
in project settings. It will also contain more emphasis on
strategic and business knowledge—including discussion
of project management business documents—and
information on the PMI Talent Triangle™ and the
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essential skills for success in today's market. Agile
Practice Guide has been developed as a resource to
understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on
when, where, and how to apply agile approaches and
provides practical tools for practitioners and
organizations wanting to increase agility. This practice
guide is aligned with other PMI standards, including A
Guide to the Project Management Body of Knowledge
(PMBOK® Guide) – Sixth Edition, and was developed as
the result of collaboration between the Project
Management Institute and the Agile Alliance.
Are you reinventing the wheel each time you create a
training project? Organize your way to efficiency with
project management templates and tools specifically
designed for training professionals. This book is at its
core a bank of training knowledge. Each customizable
template is practical to use on training-related projects or
ongoing operations. In this book you will find: forms to
help you manage all aspects of your training
projecthelpful information to guide you as you institute an
information system for your training departmenttemplates
that help you deliver business results and business
success. Using good forms correctly can greatly increase
productivity and consistency within a distributed network
of project team members. Whether you are a project
manager who has training responsibilities, or a trainer
responsible for managing projects, this guide offers tools
you need to maximize efficiency.
A combination of art and skill that results in the balancing
of project objectives against restraints of time, budget,
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and quality, effective project management requires skill
and experience as well as many tools and techniques.
Project Management Tools and Techniques: A Practical
Guide describes these tools and techniques and how to
use them, giving students the strong foundation they
need to develop the skills and experience needed for a
successful career in project management. The first five
sections discuss a typical project life cycle, and
beginning with an introduction to project management in
terms of the role it plays in the organization and how a
business case drives the process. From this starting
point, the various planning and control-oriented
techniques described evolve this process through the life
cycle from scope development to completion. The final
section closes the discussion with a group of more
contemporary topics labeled "advanced." These are
essential tools that need to be in wide use but are still
evolving in practice. Most of the chapters supply sample
questions and exercises to help with a review of the
material. Each of the authors has extensive real-world
experience in her or his respective professional areas
with a combined experience of about 100 years. They
have selected topics based on their valuation of the tool
and its project management value. They present the
material in such a way that the concepts can be applied
to any project. Once this material is mastered, students
will have a good overview regarding the basic planning
and control actions required by a project manager. Also,
this book will make a great reference guide that can be
used by project managers and team members for years
to come.
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This book provides a comprehensive overview of various
models and practices of implementing project
management in schools, and conceptualizes the
processes of adaptation and development of project
management curricula within the unique context of the
contemporary school environment. By presenting the
general theories and research on project management
and adapting these theories to educational organizations
and to this specific audience, the authors open a new
and promising niche for teaching, research, and practice.
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