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Handbook of Hospitality Strategic Management provides a critical review of mainstream
hospitality strategic management research topics. Internationally recognized leading
researchers provide thorough reviews and discussions, reviewing strategic
management research by topic, as well as illustrating how theories and concepts can
be applied in the hospitality industry. This book covers all aspects of strategic
management in hospitality. The depth and coverage of each topic is unprecedented. A
must-read for hospitality researchers and educators, students and industry
practitioners.
“Dream, Believe, Dare, Do . . .” Though four simple words, this carefully crafted credo
lies at the heart of Walt Disney’s enviable empire and has led The Walt Disney
Company to prosperity for decades. As foremost experts on Disney, authors Bill
Capodagli and Lynn Jackson return with an updated and expanded third edition of The
Disney Way to show how organizations can incorporate this four-pillared credo to
support any business, drive any team, and guide any leader to create immeasurable
success. Profiling a new set of diverse organizations—such as TYRA Beauty, Rainbow
Babies & Children’s Hospital, Ottawa County, Michigan, and Science Center of
Iowa—the authors show how companies of any size, whether an entrepreneurial startup
or a Fortune 500, can reach their utmost potential by embracing Walt Disney’s
techniques to create a consumer-centric culture. They provide step-by-step actions on
how to: • Give every member of your organization a chance to dream • Stand firm on
your beliefs and principles • Treat your customers like guests • Support, enable, and
reward employees • Build long-term relationships • Dare to take calculated risks •
Train extensively and constantly • Align long-term vision with short-term execution •
Utilize storyboarding techniques • Pay close attention to details • Demonstrate “love”
for product, employees, customers, and self Find out why Walt Disney’s Dream,
Believe, Dare, Do principles continue to redefine the nature of business and
revolutionize the art of management, while learning how to implement them in your own
organization.
Snell/Bohlander's popular MANAGING HUMAN RESOURCES, 16TH EDITION builds
upon a foundation of research and theory with an inviting, practical framework that
focuses on today's most critical HR issues and current practices. The book's engaging
writing style and strong visual design use more than 500 memorable examples from a
variety of real organizations to illustrate key points and connect concepts to current HR
practice. Fresh cases throughout this edition spotlight the latest developments and
critical trends, while hands-on applications focus on practical tips and suggestions for
success. This market-leading text demonstrates how HR impacts both individuals and
organizations. The book's integrated learning system and comprehensive package,
including a new Teaching Assistance Manual, provide you more resources for
effectively teaching your class. Look to the leader, Snell/Bohlander's MANAGING
HUMAN RESOURCES, 16TH EDITION to enable your students to develop the
competencies that will help tomorrow's organizations create a sustainable competitive
advantage through people. Important Notice: Media content referenced within the
product description or the product text may not be available in the ebook version.
Fully revised and updated with input from practicing HR professionals, Fundamentals of
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Human Resource Management, 14th Edition provides students with a concise yet
thorough introduction to the quickly evolving world of Human Resource Management
(HR). This conversational and engaging text is designed to enhance online and
distance learning and covers nearly all topics and competencies recommended by
Society of Human Resource Management (SHRM) and Human Resource Certification
Institute (HRCI) including human resource functions, strategy, planning, legal context,
employee relations, talent acquisition, training and development, performance
management, total rewards, health, safety, and labor relations. Every chapter is filled
with real-world examples and activities based on current and emerging issues designed
to strengthen student comprehension and increase student engagement.
Just like you don’t have to be a CEO to be a great leader, you don’t have to be a great
leader to achieve personal success. ... I have said that income, wealth, position, and
status are not measures of great leadership. They are not measures of personal
success either. Personal success is achieved through honoring and respecting those
around you (including family, friends, fellow employees, and others), always being
ethical at work and in your personal life, channeling your motivation and desires toward
specific career and personal goals (which are compatible with your mental being), and
being willing to pay the price of achieving those goals through sacrifice and hard work.
Those who do that will find their niche for success and achieve it. Another significant
point I want to make is the importance of enthusiasm and a positive attitude to achieve
that success, especially when things are not going exactly as you envisioned or
planned, which will inevitably happen. Most leadership books share “ten steps for
success,” “five things to never forget,” and other such formulas. Someone who wants
to become a great leader must truly understand the psychology and practice of great
leadership. Leadership ability is obtained by having the necessary psychological
makeup, knowing one’s self, love of work, honoring others, personal sacrifice, and
having fun in the workplace. Ignoring, minimizing, or mismanaging the human side of
management creates suspicion, fear, and failure in the workplace. Take a practical look
at leadership from the inside of an organization, and discover how to build positive and
effective relationships. Whether you’re a great leader striving to be better, someone
wanting to be a great leader, or an individual seeking to achieve your personal and
professional dreams in life, you can find the inspiration to accomplish your goals
through Exploring Great Leadership.
There is little debate that health care in the United States is in need of reform. But
where should those improvements begin? With insurers? Drug makers? The doctors
themselves? In Big Med, David Dranove and Lawton Robert Burns argue that we’re
overlooking the most ubiquitous cause of our costly and underperforming system:
megaproviders, the expansive health care organizations that have become the face of
American medicine. Your local hospital is likely part of one. Your doctors, too. And the
megaproviders are bad news for your health and your wallet. Drawing on decades of
combined expertise in health care consolidation, Dranove and Burns trace Big Med’s
emergence in the 1990s, followed by its swift rise amid false promises of scale
economies and organizational collaboration. In the decades since, megaproviders have
gobbled up market share and turned independent physicians into salaried employees of
big bureaucracies, while delivering on none of their early promises. For patients this
means higher costs and lesser care. Meanwhile, physicians report increasingly low
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morale, making it all but impossible for most systems to implement meaningful reforms.
In Big Med, Dranove and Burns combine their respective skills in economics and
management to provide a nuanced explanation of how the provision of health care has
been corrupted and submerged under consolidation. They offer practical
recommendations for improving competition policies that would reform megaproviders
to actually achieve the efficiencies and quality improvements they have long promised.
This is an essential read for understanding the current state of the health care system
in America—and the steps urgently needed to create an environment of better care for
all of us.

This book is the only up-to-date book of its kind that will provide an introduction to
franchising, its pros and cons, and other aspects pertinent to restaurant
franchises. It is the only guide to franchising written exclusively for food service
professionals and is an indispensable resource for anyone wishing to break into
one of today’s most dynamic service industries. Since the late 1800s, when the
idea was first conceived, the restaurant franchise has become a worldwide
phenomenon. Opportunities abound for restaurateurs and food service
professionals with the know-how to dive into and stay afloat in the growing, everchanging sea of franchise operations. With the help of vignettes and case
histories, this completely updated new edition to Restaurant Franchising explains
operate a successful franchise, from developing a winning franchise concept to
demystifying the legal intricacies of franchise agreements. Topics include: What
is franchising? Franchising pros and cons Selecting the franchise that fits your
style and goals Finding financial backing Understanding franchise agreements
State franchise rules and regulations Developing healthy franchisor/franchisee
relationships International franchising Unconventional franchises This book is
suitable for classroom use, and an accompanying online instructor’s manual is
available as a teaching resource for instructors. It includes a template of a
syllabus to fit one semester within an academic calendar, and each chapter’s
contents are highlighted starting with the chapter’s objectives. Objectives are
designed so that after reading and studying each chapter, the student should be
able to complete specific knowledge components. Key teaching elements and
points are listed for each chapter, with special emphasis on definitions and
terminology. References and other sources for further information are also
provided. At the end of each chapter within this book, there is a case study, for
which discussion questions are listed. Possible topics for class assignments and
field studies are suggested in the instructor’s manual. In addition, almost 200
PowerPoint slides are provided for each chapter. Overall this manual is designed
to provide teaching aids that will help in making lectures a more productive,
interactive, and interesting learning experience for students. Readers will get
practical, first-hand information that will be extremely useful to hospitality
academicians and students, as well as corporations that are franchisors and
other related restaurant corporations. It will be a valuable book for entrepreneurs
and those interested in owning a franchise.
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Human Resource Management is an operation in companies, designed to
maximize employee performance in order to meet the employer's strategic goals
and objectives. It is a process of recruiting, selecting employees, providing proper
orientation, induction, and training, and developing skills. This is a brief
introductory book that explains the methodologies applied in the rapidly growing
area of Human Resource Management. In addition, it also explains the issues
that we come across while managing workforce diversity and the major
challenges faced by HRM. This book will be useful for students from
management streams who aspire to learn the basics of Human Resource
Management. Professionals, especially HR managers, regardless of which sector
or industry they belong to, can use this book to learn how to apply the methods of
Human Resource Management in their respective project environments. Human
resource management (HRM or HR) is the strategic approach to the effective and
efficient management of people in a company or organization such that they help
their business gain a competitive advantage. ... HR professionals manage the
human capital of an organization and focus on implementing policies and
processes. Human Resource Management teaches HRM strategies and theories
that any manager—not just those in HR needs to know about recruiting, selecting,
training, and compensating people.
Succeeding in the modern business world is a multi-faceted endeavor that
involves numerous parts. By implementing effective strategies, companies can
strive toward achieving a competitive advantage. Digital Entrepreneurship and
Global Innovation is a pivotal reference source for the latest academic material
on strategic entrepreneurship initiatives to facilitate organizational growth and
success, focusing on the role of digital technologies in business environments.
Highlighting theoretical frameworks, industry perspectives, and emerging
methodologies, this book is ideally designed for professionals, practitioners,
upper-level students, and researchers involved in the field of entrepreneurship.
You likely don’t need any more tools, programs, or workshops to improve your
hospital. What you need is a simple and consistent approach to manage problemsolving. Filling this need, this book presents a Lean management system that can
help break down barriers between staff, directors, and administration and
empower front-line staff to resolve their own problems. Lean Daily Management
for Healthcare: A Strategic Guide to Implementing Lean for Hospital Leaders
provides practical, step-by-step guidance on how to roll out Lean daily
management in a hospital setting. Ideal for leaders that may feel lost in the
transition process, the book supplies a roadmap to help you identify where your
hospital currently is in its Lean process, where it’s headed, and how your role will
change as you evolve into a Lean leader. Illustrating the entire process of
implementing Lean daily management, the book breaks down the cultural
progression of units into discreet, objectively measurable phases. It identifies
what leaders at all levels of the organization must do to progress units into the
next phase of development. Complete with case studies from different service
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areas in the hospital, the book explains how to link problem-solving boards
together to achieve meaningful and measurable improvements in: the emergency
department, the operating room, discharge times, clinics, quality, and patient
satisfaction. After reading this book you will understand how consistent rounding,
a few whiteboards, pen-and-paper data, and a focused effort on working the PlanDo-Study-Act cycle can help you build a common problem-solving bench strength
throughout your organization—establishing the framework upon which future
improvement can be built.
What's the Secret? gives you an inside look at the world-class customer service
strategies of some of today's best companies. You'll learn how companies like
Disney, Nordstrom, and The Ritz-Carlton get 50,000 employees to deliver worldclass customer service on a consistent basis- and how your company can too.
Packed with insider knowledge and a wealth of proven best practices, author
John DiJulius will show you how your company can emulate the world's best
customer service providers.
Master the process of management with the skills-based, functional approach in
Griffin’s MANAGEMENT, 13E. Timely content focuses on active planning,
leading, organizing and controlling as you examine emerging management topics
and the latest trends. New discussions explore the impact of technology, the
importance of a green business environment, the need to adapt in changing
times, ethical challenges and the increasing importance of diversity. This is one
of the first management books to examine the impact of the COVID-19 pandemic
and resulting economic turmoil. New cases and updated learning features
support a balance of classic theory and contemporary practice. You learn to think
and act like a successful manager as hundreds of well-researched, contemporary
examples demonstrate the importance of strong management in any type of
organization, from Starbucks, Hilton Hotels and Quicken Loans to Honey Pot.
Important Notice: Media content referenced within the product description or the
product text may not be available in the ebook version.
Equip yourself to manage, motivate, compensate, and reward everyone in this
workplace revolution The future of work is here. From the shift to Millennials and Gen Z
in the workforce to the advent of the Fourth Industrial Revolution and the Gig Economy,
the world of work and rewards has significantly changed since the initial WorldatWork
Handbook was published. Human resources and total rewards professionals need tools
to equip them to manage a changing workforce. This completely revised second edition
addresses the challenging and disruptive issues facing employers today and tomorrow.
The WorldatWork Handbook of Total Rewards is the definitive authority on
compensation and rewards from the leading global nonprofit organizations for
professionals who are engaged in the critically important practice of total rewards. This
book is a go-to resource for all business professionals and leaders who reward and
create productive, committed and inspired workforces worldwide. Readers will learn the
basics of rewards, along with a deep dive and high-level view of how rewards programs
enable organizations to deliver on their brand promises and perform at their optimal
level. Gain a thorough understanding of compensation and benefits, along with
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employee well-being, development, and recognition, all updated to address the realities
of today’s workplace. Understand why the Millennial and Gen Z workforce requires a
different value proposition, and how to meet their needs. Discover the tools and
techniques you need to help you reskill and become a highly valued workforce
contributor and leader in the digital era. Learn how to attract, retain, and engage talent
by building a healthy workplace culture and employing unique incentives that drive high
performance and loyalty. Technical enough for specialists but broad in scope for
managers and HR generalists, this well-rounded resource belongs on the desk of
anyone interested in organizational effectiveness. An indispensable tool for
understanding and implementing the total rewards concept, The WorldatWork
Handbook of Total Rewards, Second Edition is the key to designing programs and
practices that ensure employee engagement and organizational success.
Managing Hospitality OrganizationsAchieving Excellence in the Guest
ExperienceSAGE Publications
Master the process of management with the skills-based, functional approach in
Griffin’s FUNDAMENTALS OF MANAGEMENT, 10E. Timely content focuses on active
planning, leading, organizing and controlling as you examine emerging management
topics and the latest trends. New discussions explore the impact of technology, the
importance of a green business environment, the need to adapt in changing times,
ethical challenges and the increasing importance of diversity. This is one of the first
management books to examine the impact of the COVID-19 pandemic and resulting
economic turmoil. New cases and updated learning features support a balance of
classic theory and contemporary practice. You learn to think and act like a successful
manager as hundreds of well-researched, contemporary examples demonstrate the
importance of strong management in any type of organization, from Starbucks and
Hilton Hotels to Quicken Loans. Important Notice: Media content referenced within the
product description or the product text may not be available in the ebook version.
Evidence Is the Key to Investment Success Odds On: The Making of an EvidenceBased Investor isn’t just another investment advice book. It’s a memoir, a manifesto,
and a guide to the way investing should be. Odds On describes author Matt Hall’s role
in an ongoing revolution in the investment world: the shift from a traditional salesdriven, active-management model to a model that draws on academic evidence to
better serve the real interests of investors. Matt’s story begins with his first exposure to
Wall Street, where he becomes disillusioned with the traditional investing model due to
its inability to truly help clients. He stumbles into the emerging evidence-based
investing world, and learns how to help investors reach their goals through methods
that reflect the limits of our abilities to predict which investments will deliver the highest
returns. Matt’s unique approach to investing is built on a dual foundation of knowledge
and purpose: knowledge gained through evidence-based strategies involving research,
data, and logic, and purpose gained by personal reflection on what money and success
truly mean. In Odds On, Matt’s storytelling makes financial topics truly relevant and
easy to understand, while his investment philosophy offers readers a chance to move
beyond decisions based on anxiety and confusion, and manage wealth in ways that
lead to greater success and a richer life.
This revised and updated second edition of Revenue Management for the Hospitality
Industry explains pricing and revenue management strategies using realistic and
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practical industry examples from hotels, restaurants, and many other hospitality
industry segments that utilize differential pricing as a major revenue management tool.
The book explains, in detail, what hospitality professionals must know and do to
become effective revenue managers. A new chapter on data analysis addresses the
dramatic rise in the importance of big-data collection and management, as well as the
importance of revenue management-related data increasingly posted on social media
and social network accounts. A running case throughout the book helps students
discover how to incorporate revenue management principles and strategies address in
the text’s 14 chapters. The book is intended for students with prior knowledge and
understanding of the hospitality industry.
We are excited to present the seventh edition of Employee Training and Development.
This revised edition maintains a balance between research and real company practices
with its lively writing style and most up-to-date developments. It provides readers with a
solid background in the fundamentals of training and developments such as needs
assessment, transfer of training, learning environment design, methods, evaluation
Salient Features: - New! In-text examples and chapter openers feature companies from
all industries, including service, manufacturing, retail, and non-profit organization - New!
Latest research findings and best company practices each chapter like flipped
classroom, adaptive training, big data and workforce analytics, learning management
systems, etc. - New! Cases given in the book provides issues related training and
development faced by actual companies - Coverage on use of technologies for training
delivery, such as online learning, social media, mobile learning, gamification, and virtual
worlds
Multi-Unit Leadership is the best-selling book used in over 170,000 businesses worldwide.
Managing multiple units requires significantly different skills than managing just one. This book
details those skills in seven distinct stages and shares the best practices from successful
multiunit leaders worldwide. Perfect for regional managers and franchisees who need to know
the difference between hands-on management and indirect influence. Written in a detailed and
fun format perfect for today's Digital Age leaders, Multiunit Leadership examines the unique
role and requirements of managers who are responsible for two to forty units. Our research
with over 500 successful Multi-Unit Leaders (MULs) reveals the best practices and unique
expertise that differentiates high-performing mulitunit leaders from average ones. Chockablockfull of specific examples, expert opinion and case-study scenarios, the seven leadership stages
outlined in the book include: Brand Ambassador, Servant Leadership, Marketing Guru, Head
Coach, Talent Scout, Synergist and Goal-Getter. You'll learn how to better manage time and
projects, how to develop stronger teams, how to get maximum impact from your store visits,
and how to consistently build sales by working smarter, not harder. Readers can assess their
own strengths and challenges compared to the industry's best MULs at the end of each
chapter and compile their own best practices relative to people, performance, and productivity.
Companies using the book include McDonald's, American Express, Coca-Cola, Starbucks,
Target, Jiffy Lube, Supercuts, Applebee's, and Sam's Club.
This guidebook paves the way to integrated talent management by assembling the collective
experience and insight of 19 experts who examine research-based theories and current
practices in highly successful enterprises. These contributors (including Marshall Goldsmith,
Peter Cappelli, Leslie Joyce, and Edward E. Lawler, among others) provide practical advice
about how you can adopt effective, state-of-the-art methods in your own organisation.
Thrive in the multicultural communities where you work and live People, money, and
information are flowing faster than ever across international borders, putting us all just one step
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away from a culture crash—that moment when you unintentionally confuse, frustrate, or offend
someone from another culture. Are you struggling with trying to learn the customs, nuances,
and hot buttons of every culture you might come into contact with? Michael Landers guides
you toward a better solution: becoming aware of your own cultural “baggage.” You'll learn to
sidestep the knee-jerk reactions that can get you into trouble and develop the agility to adjust
your behaviors and expectations as needed. Through a mix of entertaining and instructive
stories, valuable insights, and eye-opening self-assessments, Culture Crossing offers an
essential primer for improving all your interactions with people from any background.
Managing Hospitality Organizations: Achieving Excellence in the Guest Experience takes
students on a journey through the evolving service industry. Each chapter focuses on a core
principle of hospitality management and is packed with practical advice, examples, and cases
from some of the best companies in the service sector. Students will learn invaluable skills for
managing the guest experience in today’s ultracompetitive environment. The Second Edition
includes new coverage of technology, sustainability, sexual harassment, diversity and
inclusion, and ethical leadership.
Written for students and practitioners of social entrepreneurship, this text is about the
opportunity and challenge of applying leadership skills and entrepreneurial talents creatively
and appropriately to create social value.
In this smart, practical, and research-based guide, Harvard Business School professor Frank
Cespedes offers essential sales strategies for a world that never stops changing. The rise of ecommerce. Big data. AI. Given these trends (and many others), there's no doubt that sales is
changing. But much of the current conventional wisdom is misleading and not supported by
empirical data. If you as a manager fail to separate fact from hype, you will make decisions
based on faulty assumptions and, in a competitive market, eventually fall behind those with a
keener grasp of the current selling environment. In this no-nonsense book, sales expert and
Harvard Business School professor Frank Cespedes provides sales managers and executives
with the tools they need to separate the signal from the noise. These include how to: Hire and
deploy the right talent Pay and incentivize your sales force Improve ROI from your training
programs Create a comprehensive sales model Set and test the right prices Build and manage
a multichannel approach Brimming with fascinating examples, insightful research, and helpful
diagnostics, Sales Management That Works will help sales managers build a great sales team,
create an optimal strategy, and steer clear of hype and fads. Salespeople will be better
equipped to respond to changes, executives will be able to track and accelerate ROI, and
readers will understand why improving selling is a social as well as an economic responsibility
of business.

The hospitality industry's rapid evolution provides career-seekers with tremendous
opportunity–and unique challenges. Changes in the global economy, rising interest in
ecotourism, the influence of internet commerce, and a myriad of other trends contribute
to the dynamic nature of this exciting field. Introduction to Hospitality Management
presents a thorough overview of historical perspectives, current trends, and real-world
practices. Coverage of bar and restaurant management, hotel and lodging operations,
travel and tourism, and much more gives students a comprehensive analysis of this
rewarding field. Focusing on practicality, this text presents real-world examples of
traditional methods alongside insightful discussions surrounding changes in consumer
demands and key issues affecting the industry. The industry’s multifaceted nature
lends itself to broad exploration, and this text provides: Clear guidance through topics
related to foodservice operations, convention management, meeting planning, casino
and gaming management, leadership and staffing, financial and business models, and
promotion and marketing Emphasis on career planning and job placement strategies,
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giving students a head start in charting their future in hospitality A combination of Drs.
Reynolds and Barrows’ two leading textbooks, Introduction to Management in the
Hospitality Industry and Introduction to the Hospitality Industry, into one cohesive,
comprehensive edition Substantial coverage of internet commerce and marketing Case
studies, including actual interviews with industry professionals, to reinforce primary
learning objectives and build critical thinking skills An emphasize on real-world skills
and practical methods employed by management professionals Methods to prepare
students for job placement in multiple areas of the hospitality and tourism industry
Introduction to Hospitality Management is an essential text for students learning about,
or with an interest in, the hospitality industry. Written in a clear and accessible style, this
important book leaves readers with a strong grasp of the topics and trends most
important to a career in the hospitality industry
The most effective leader behaves more like a coach Authors Bill Eckstrom and Sarah
Wirth have spent a decade researching the activities, behaviors, and performance of
leaders. After studying more than 100,000 coaching interactions in the workplace,
primarily of sales teams, they have been able to determine how coaching affects team
outcomes and growth. The authors share three critical performance drivers, along with
the four high-growth activities that coaches must execute to build a team that is
motivated to achieve at the highest levels. Through both hard data and rich stories,
Eckstrom and Wirth demonstrate how leaders can measure and improve their coaching
to lead their teams to better results. The Coaching Effect will help leaders at all levels
understand the necessity of challenging people out of their comfort zone to create a
high-growth organization. Leaders will learn how they can develop trust relationships,
drive accountability and leverage growth experiences to propel their team members to
the highest levels of success.
Completely revised and updated to include more information on Internet marketing,
tourism marketing, marketing technology, and international business, Hospitality
Marketing Management, Fifth Edition is a comprehensive, core marketing text. This
popular textbook explores marketing and themes unique to hospitality and tourism, with
a focus on the practical applications of marketing rather than marketing theory. It
provides readers with the tools they need to successfully execute marketing campaigns
for a hospitality business, no matter what their specialty.
Raymond Noe's Employee Training and Development sets the standard in this course
area. First introduced in 1998, ETD became the market-defining text within 6 months of
publication. Its popularity is due to its lively writing style and relevant examples of the
most up-to-date developments in training, research and practice, including the strategic
role of training and the use of new technologies in training. Employee Training and
Development strikes a balance between research and real company practices. It
provides students with a solid background in the fundamentals of training and
development such as needs assessment, transfer of training, learning environment
design, methods, and evaluation. To help students better understand the relationship
between the main elements of the book, the book is now organized into five different
parts. Part I focuses on the context for training and development and includes a chapter
devoted to strategic training. Part II includes coverage related to the fundamentals of
designing training programs. Chapters in Part II focus on needs assessment, learning
theories and program design, transfer of training, and training evaluation. Part III
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focuses on training and development methods and includes chapters devoted to
traditional training methods, e-learning and the use of technology in training, employee
development, and special issues in employee development, such as managing
diversity, succession planning, and cross-cultural preparation. Chapters in Part IV cover
career issues and how companies manage careers, as well as challenges in career
management, such as dealing with work-life conflict, retirement, and socialization.
Finally, Part V provides a look at the future of training and development.
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